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OVERVIEW:

Who is the BEST FIT? The Work Culture assessment is designed
to identify the organizational culture requirements of any job as
well as identify the work culture prefer-
ences of any individual. The assessment can
be used to determine organizational commit-
ment as opposed to job performance, al-
though research has shown that job performance is definitely
linked to job enjoyment and organizational commitment. It has
also been shown that if the person and the environment “FIT.”
there is an increase in job retention, performance, commitment
and satisfaction.

WORK CULTURE DEFINED—PLUS EXAMPLES

The Work Culture assessment consists of a series of 48 sets of
dichotomous statements that deal with individual preferences &
job requirements related to 10 distinct classifications, namely;

¢ Planning e Supervision

o Creativity o Communication

o Productivity « Decision Making
o Accountability o Work Assignments
 Problem Solving o Work Procedures

Sample statements from the Work Culture assessment:

Do the work yourself, or

Get thlngs done through others

Work in a relaxed low pressure environment, or

Work in an intense, high pressure' environment

Interact a great deal with others

Work mostly alone

WORK CULTURE ASSESSMENT

Part of the i-Match Process

An Internet-based assessment for
individuals and jobs that is designed
to reduce turnover by assessing and
comparing a candidate’s culture
preferences to the job's unique
work culture requirements.
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WORK CULTURE ASSESSMENT — TWO VERSIONS

The Work Culture assessment can be completed for an individual
(applicant) or job. Each item in the assessment is rated by both
the individual/applicant and the job evaluator. The job evaluator
has to respond to an additional criteria; the Importance of the
work cultureQ statement. The assessments for the indi-
vidual and jOb are independent. The results
generate independent reports
Ind|V|duaI Preferences & lob
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The greatest benefit is when comparisons are made || be-
tween the individual's responses and the job
evaluator's responses. This powerful tool will identify

the BEST candidate for the job based on the Work S
Culture “FIT.” An individual can possess all the re-

quired skills, have the ability and interest but just doesn't “FIT.”

|Belaw you will sew two characteristics labeted “A" and “B". Please findicate the extent to which one of the
characteristics is profesable for the job, amd then indicate the importance of your selection.

A. work In a stable, steady environment
B work In a fraquantly changing snvirenment

O Preln B . Slightly

Frofer I - Smongly

How impartant Is your above selection to the performance of this job?
(=) Linanswered

3 Mot lmportant

2 Somawhat limportant

CHimpontant

I Wery linportant

3 Extremely Imparnant

= 5
Hex You will sve two characteristics labeled “A" and “H”, Plaase indicate how much you prefer one aver the ather,
There are no right answers. Every person, like you, is unigure.

A. work in a stable, steady environment
B. work in afreg ¥ changing

& Unanswered
O Prefer A - Strongly
o r A - Slightly
T & - Somewhat
- No preference
r B - Somewhat
B - Slightly
- Strongly

Hext Previous First Last




Work Culture “FIT"—Features, Benefits, & Results

FEATURES & BENEFITS

o Simple to use and administer

No right or wrong responses

NON-DISCRIMINATORY and non-threatening

Internet delivered

Administered in 20 minutes

Bookmarking

Applicable to any job-white or blue collar

Reports are simple to interpret

Best assessment available to determine Work Culture “FIT”
o Self validation and job specific relevancy

ROI—RETURN ON INVESTMENT

There are many assessments on the market that are used to determine
the best hire but they all seem to skip one very important question, will
the applicant “FIT* An individual can have the ability, skills, personality
but if he/she prefers one culture aspect and the job requires another.
The individual will most likely become
very unhappy and perhaps non-
productive. For example; suppose a job
requires the individual to work in a “high
paced hectic environment”, and the
worker prefers just the opposite. The indi-
vidual will not last long in this job. The
ROl is tremendous if you just consider the
related costs for JUSt one rehlre (separation costs, vacancy costs, replace-
ment costs, training costs). In an organization with sales of $100 million
the people-related costs are generally around $56 million. If turnover is
reduced 25% the company would add $500,000 to the bottom line.

REPORTS

The Work Culture Assessment generates 4 separate reports:
1. Job Work Culture Requirements
2. Applicant/Individual Work Culture Preferences
3. Comparison individual to job:
o Compare many individuals to work culture requirements of a job
(Applicant Ranking)
e Compare many jobs to work culture preferences of an individual
(Job Ranking)
o Gap analysis of gap between individual and job
4. Gap Analysis highlights the gaps between a job’s requirements and
an individual's preferences.

FREE TRIAL OFFER

Try The Work Culture assessment for FREE. Contact us at

888-783-2283 or info@asktbs.com and request The Work
Culture Demo. You'll be able to see the full assessment.
Upon completion, we'll email you the results.

Technology Based Solutions

504 Floral Vale Blvd.
Fax: 215.579.0904

Yardley, PA 19067
www.askTBS.com

WORK CULTURE REQUIREMENTS & PREFERENCES

This report highlights the job requirements (or applicant prefer-
ences). The report also indicates the Level of the requirement plus
the importance rating for a job.
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APPLICANT RANKING BY WORK CULTURE INDEX

This shows the list of applicants in a priority order. The applicant
with the lowest Index is the best match (0 is a perfect match). The
Gaps are what generate the Index.

Applicant Ranking by Work Culture Index

o MName Index Index Profile (A Lowar Indax |s Battar)
1 AOORS Damo, Karen 198 I
2 ADOAZ Fomtar, Larry 206 I
3 ADO20 Stintsman, Bonnle 259 N
A4 ADOZT Vamiey, Mark F-1) .|
5| ADO23 Castra, Sarglo 200 I
6 AKMA Mies, Lisa I
T ADO32 Saubser. Leah 06 I
8| ADD9D Shannon, Kevn T |
9 A Shaats, Patrcia 1
10| ADOSS Oss, Holly 318 I
11 A0S Bird, Brian 9
12 ADDGT Andre’. F B[l
13 ADOTZ Miklaver, MaryAnn O
14 ADGZH Mannaro, Lauron 6
15 ADDSE Glenn, Beth L ——
16 ADOT6  Demo, Chent T —
17 ADDES Taylor, Holon Ha |
18/ ADOST Connors, Magan Hs I
19 AGTO | Lowina, Sunita T —
200 AX102 Caolfay, Michats 358 = —1
21 AGME Fabazio, Vickie B

GAP ANALYSIS FOR WORK CULTURE INDEX
This shows the details between the job requirements (") and the
applicant's preferences (“A"). The largest gaps are listed first.

Required by Job Key  Index Not Required by Job
b hedd accourtable for long-temm or annual results  Joo.oodo-d 20 be held accountabla for daily or waakdy resulis
focus on analyzing sinuations carofully Joo.ooho-d 20 tocus on making decisions quickly
work on the same types of activities sach day Joo.o.ooh-3 18 work on different types of activities sach day
creats naw systems Joo.opodd 18 mantain and work with exsting systems
have your wark planned in advance Jooomohd 18 respond to unplanned crisas of opportunitios
get things done through others Joo.o.oho-3 15 dothe work yourseli
work 31 a comfortable pace Joo.o.odo-2 10 work at a fast, hectc pace
BchRve SOmENG on your own Joo.ooho2 10 help a group to achieve something
follow clearly specified plans Joo.oodn-2 10 plan as you go along
have dally contact with a small number of people  Joo.0.0A0-2 10 have infrequent contact with many people
i 10 CONVINGS OlHE Jooo.oho-d 10 nied 10 lEtn to othars
leam for yoursalf on the job oJooohn-? B recelve thorough job training
search for and ientty problams Jhoooood 4 develop solubons o problems identfied by oihars
work without SS1rachons of infermptions aloooho] 4 work wih faquant intormuptions
interact a great deal with othars. Jhoooood 4 work mostly alons
cOmUNcaty prmanty Vil the phone of n parson JA0.0.000-4 4 communicate pimanly via paparwark
wark in an mbense, high-pressure smaronment 3
work on problams solved by leaming new information JAo.0.000-3 3 work on problems solved by rekating on expenence
3
3
3

JAooooo-d work m @ rebaxed, kow pressune erveonment
work on problme reated 1o 1eas of concepls JAnoo00-d 3 work on problems rekited o peoph

b pisd sy for parormancs JAoooood 3 b pad o foed sakary

hava clear authonty cver othars on whom you rely  JAo.0.000-3 hava no authority over others on whom you rely

Visit asktbs.com/tour

for more information

Phone: 888.783.2283
info@asktbs.com
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