
OVERVIEW: 
Who is the BEST FIT? The Work Culture assessment is designed 
to identify the organizational culture requirements of any job as 
well as identify the work culture prefer-
ences of any individual. The assessment can 
be used to determine organizational commit-
ment as opposed to job performance, al-
though research has shown that job performance is definitely 
linked to job enjoyment and organizational commitment. It has 
also been shown that if the person and the environment “FIT.” 
there is an increase in job retention, performance, commitment 
and satisfaction. 
 
 
WORK CULTURE DEFINED—PLUS EXAMPLES  
The Work Culture assessment consists of a series of 48 sets of 
dichotomous statements that deal with individual preferences & 
job requirements related to 10 distinct classifications, namely; 
 
 
 
 
 

 
Sample statements from the Work Culture assessment: 
 

Interact a great deal with others 
 
 
 
 
 
 
 Work mostly alone 

Work in a relaxed low pressure environment, or 
 
 
 
 
 
 
 Work in an intense, high pressure environment 

Do the work yourself, or 
 
 
 
 
 
 
 Get things done through others 
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An Internet-based assessment for 
individuals and jobs that is designed 
to reduce turnover by assessing and 
comparing a candidate’s culture 
preferences to the job's unique 
work culture requirements. 

WORK CULTURE ASSESSMENT — TWO VERSIONS 
The Work Culture assessment can be completed for an individual 
(applicant) or job.  Each item in the assessment is rated by both 
the individual/applicant and the job evaluator. The job evaluator 
has to respond to an additional criteria; the Importance of the 
work cul ture statement. The assessments for the indi-
v i d u a l and job are independent. The results 

generate independent reports 
(Individual Preferences & Job 
Requirements). 
 

 
The greatest benefit is when comparisons are made b e -
tween the individual’s responses and the job 
evaluator’s responses. This powerful tool will identify 
the BEST candidate for the job based on the Work 
Culture “FIT.” An individual can possess all the re-
quired skills, have the ability and interest but just doesn’t “FIT.”  

WORK CULTURE ASSESSMENT 
Part of the i-Match Process 

• Planning 
• Creativity 
• Productivity 
• Accountability 
• Problem Solving 

• Supervision 
• Communication 
• Decision Making 
• Work Assignments 
• Work Procedures 



Work Culture “FIT”—Features, Benefits, & Results 

FEATURES & BENEFITS 
• Simple to use and administer 
• No right or wrong responses 
• NON-DISCRIMINATORY and non-threatening 
• Internet delivered 
• Administered in 20 minutes 
• Bookmarking 
• Applicable to any job—white or blue collar 
• Reports are simple to interpret 
• Best assessment available to determine Work Culture “FIT” 
• Self validation and job specific relevancy 

 
 
ROI—RETURN ON INVESTMENT 
There are many assessments on the market that are used to determine 
the best hire but they all seem to skip one very important question, will 
the applicant “FIT.“ An individual can have the ability, skills, personality 
but if he/she prefers one culture aspect and the job requires another. 

The individual will most likely become 
very unhappy and perhaps non-
productive. For example; suppose a job 
requires the individual to work in a “high 
paced hectic environment”, and the 
worker prefers just the opposite. The indi-
vidual will not last long in this job. The 
ROI is tremendous if you just consider the 

related costs for just one rehire (separation costs, vacancy costs, replace-
ment costs, training costs). In an organization with sales of $100 million 
the people–related costs are generally around $56 million. If turnover is 
reduced 25% the company would add $500,000 to the bottom line. 
 
 
REPORTS 
The Work Culture Assessment generates 4 separate reports: 

1. Job Work Culture Requirements 
2. Applicant/Individual Work Culture Preferences 
3. Comparison individual to job: 

• Compare many individuals to work culture requirements of a job 
(Applicant Ranking) 

• Compare many jobs to work culture preferences of an individual 
(Job Ranking) 

• Gap analysis of gap between individual and job 
4. Gap Analysis highlights the gaps between a job’s requirements and 

an individual’s preferences. 
 
 

WORK CULTURE REQUIREMENTS & PREFERENCES 
This report highlights the job requirements (or applicant prefer-
ences). The report also indicates the Level of the requirement plus 
the importance rating for a job. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
APPLICANT RANKING BY WORK CULTURE INDEX 
This shows the list of applicants in a priority order. The applicant 
with the lowest Index is the best match (0 is a perfect match).  The 
Gaps are what generate the Index. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GAP ANALYSIS FOR WORK CULTURE INDEX 
This shows the details between the job requirements (“J”) and the 
applicant’s preferences (“A”). The largest gaps are listed first. 

FREE TRIAL OFFER 
 

Try The Work Culture assessment for FREE.  Contact us at 
888-783-2283 or info@asktbs.com and request The Work 
Culture Demo. You’ll be able to see the full assessment. 
Upon completion, we’ll email you the results. 
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Visit asktbs.com/tour  
for more information 


