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TBS’s i-Match Job Matching System
                   Versus

ACT’s Personal Skills Assessment
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TBS has recently learned that ACT is about to launch a new series (3) of assessments called “Personal Skills Assessment.” Their program is designed to provide further insight into how job candidates will perform once they are on the job. A set of assessments will optimize the match between an applicant, job, and organization. 

TBS has been offering a series of assessments that measures Job Readiness & Job Retention behaviors for many years and within the past year we have added several new assessments that broaden the scope of the initial assessments. Out system is called “i-Match.”
This document has been prepared to provide solid background information when you are faced with making a comparison between i-Match and Personal Skills Assessment.
Product comparison 

i-Match Assessment System
Performance & Retention (Scales 1 & 2) measures Job Readiness and Job Retention behaviors. It is offered over the Internet or PC/Network. While other assessments measure job specific skills i-Match measures the soft skills that are critical to ALL occupations. Listed below are the personality characteristics that are measured. It also predicts Performance as well as predicting how long the individual is likely to stay on the job.
· reliability 

· hardworking 

· trustworthiness 

· motivation 

· dependability 

· conscientiousness
· honesty
· persistence 

· organization
· capability 

· discipline

· responsibility 

i-Match
Customer Service & Sales (Scales 3 & 4 ) predicts success in positions where there is customer contact. It also predicts success in positions requiring high levels of initiative, commitment, persuasiveness, and resilience. It also measures the following characteristics: 

· friendliness 

· tactfulness 

· unprejudiced 

· energetic 

· objectivity 

· courteousness 

· self reliance 

· socially skilled 

· people oriented 

· communicative 

· even-tempered 

· cooperation

· goal oriented 

· committed 

· persistence 

· take initiative 

· dominance 

· high energy 

· adaptability 

· influence 

· persuasiveness 

· tolerance 

Unique Features and Benefits of TBS’s Performance & Retention, Sales and Customers Scales Assessments 

· Internet or PC 

· 4 languages available including Spanish 

· Field tested in over 200 research sites with a test population of over 300,000 workers (research studies available upon request) 

· Proven valid for hiring purposes 

· Approved by ADA, EEOC, and Adverse Impact requirements 

· 20 to 30 minutes is average completion time 

· Reports are available immediately and are extremely prescriptive 

· Administered to over 25 million people in the private sector and has never been challenged in court 

· Used by major corporations throughout the world 

· Subject of over 11 dissertations, 15 APAS presentations, 25 book chapters, and 30 independent university studies 

· Produced an ROI for many organizations well into the millions 

· Presently being used in the One-Stops nation wide

· Audio component for non-readers



ACT Personal Skills Assessments
Performance – A prescreening test that measures attitudes towards work and a tendency towards risky behaviors. Use it to anticipate such performance factors as productivity and absenteeism. (At the time of this publication this was all of the information available on the Performance Assessment)
Talent – A selection and employee development tool that measures a candidate’s work-related attitudes and behaviors: 

· Dependability 

· Cooperation 

· Openness 

· Assertiveness 

· Emotional Stability 

· Energy 

Fit – A match between individual interests and the work environment, leading to job satisfaction and persistence. With this, employers can solidify their talent pool and workforce for now and for tomorrow. 

As mentioned above TBS has added several new assessments including “Work Culture Fit.”
i-Match
Work Culture Fit is designed to first identify the work culture preferences of the individual, secondly to identify the work culture requirements of the job, and thirdly to identify the GAPS between individual’s preferences and job requirements. The assessment is based on 48 dichotomous statements that represent work culture characteristics. For example the job may have a strong requirement that the “Individual must interact a great deal with others” and the individual has a strong desire to “Work mostly alone.” This sequence is repeated 48 times. It is not difficult to picture a serious mismatch if the employer desires a specific set of culture requirements and the individual prefers the opposite. It won’t take long for the individual to be extremely dissatisfied even though they may have the required skills, abilities, attitudes and interest. The individual will not FIT. 
So far that is what ACT – Personal Assessment has to offer. One very important question that has to be asked deals with test Reliability and Validity. Any test that is used for hiring purposes must pass and meet all Federal Guidelines set up by EEOC. We have an important story to tell and we have the track record to prove SUCCESS based upon over 25 million administrations and never a court challenge when the assessment was used for hiring purposes. 



i-Match offers even more... TBS has gone one step further. We have added an additional 6 assessments that are based upon 10 years of research by the Department of Labor. These assessments are built on the O*NET platform using over 950 jobs that are found in the O*NET data dictionary. 

The assessments include: 

· Knowledge 

· Skills 

· Abilities 

· Work Activities 

· Work Environment 

· Work Styles 

There are two major assessment Dimensions; 

· Job Analysis to determine the requirements of the job. This utilizes the same process that was used to collect all of the job information found in the O*NET database 

· Client Assessment to identify the transferable assets and strengths of the individual. 

These result in the development of a “Job Analysis/Description” and an individual “Competency Portfolio.” The dynamic part of the system is when the Individual’s Assets/Strengths are compared to the Job Requirements which result in a match plus a “GAP” Analysis which can then be used for a Training Plan. The matching process can utilize local job or the entire O*NET data base of jobs.


Summary 

· i-Match (Performance, Tenure, Customer Service & Sales) has been in use for over 10 years and specific portions have been used to assess over 25 million workers. ACT is just arriving on the market place with no track record, longitudinal studies in Reliability and Validity and has not passed all of the Federal Requirements for EEOC compliance where as 

· TBS offers 10 Personal Assessments or any combination of the 10. ACT offers 3 Personal Assessments 

· TBS offers four of the assessments (PC) in 4 languages and audio in English for directions and assessment questions 

· TBS has included 6 O*NET assessments relying heavily upon the extensive research base of the Department of Labor 

· i-Match is designed for both the applicant and the employer. It provides the tools for the employer to conduct a thorough job analysis using generic and transferable language thus allowing a comparison of client assets to job requirements using a common language 

· i-Match can be used to match client/applicants to the O*NET national job database or ANY local job 

· i-Match is competitively priced with purchasing options such as; Job Readiness & Job Retention assessment for $8, Work Culture for $7, the 6 O*NET assessments for $10, or purchase all 10 for $15 per individual 

· i-Match has the capability to match the clients to the 950 O*NET jobs or just matches to local job opportunities (one-time purchase) 

· i-Match assigns private databases to customers 

· i-Match assessments provide unlimited opportunities to further market the program to the private sector for fee or no-fee 

· i-Match (Performance, Retention, Customer Service & Sales) has over 50 research studies that document a high ROI, some into the millions 

· i-Match is presently being used by schools, One- Stops, the private sector, service providers, and correctional facilities throughout the US to fill the void where Work Keys left off 

· TBS has combined the Job Readiness & Job Retention assessments (Performance, Retention, Customer Service, and Sales) with a very unique training package that incorporates 18 programs dealing with attitudes, values, character and service orientation 

As you can see, TBS has a superior product to offer in the area of Generic or Transferable soft skills for the purposes of Finding the BEST jobs for individuals as well as finding the BEST individuals for jobs www.match2jobs .com. 

We have also prepared a set of i-Match literature consisting of: (all will be online at www.asktbs.com 
· Job Readiness & Job Retention (4) 

· Work Culture (1) 

· O*NET Assessments (6) 

· Competency Portfolio 

TBS is available to answer any questions and provide web demonstrations. We can create a site just for you to use with your own private database for demonstration purposes and provide free test usage for potential users and much more. 

Sincerely, 


James Roberts

Technology Based Solutions 



email: tbsjim@aol.com 

phone: 215.579.0901 

web: http://www.asktbs.com 


	 

	


