i-Match is an Internet-based job analysis and client
assessment system designed to “find the best people
for jobs “ & “find the best jobs for people.” The
process involves up to 10 dimensions for the
client/student & up to 7 for the job. The results are
I IR DR I S grouped into the following areas:

e Client/Student Competency Portfolio — assets

Job Analysis — job description

Comparison of Individual to a Job — best applicant
Comparison of Individual to Job — best job
Comparison Details — gap analysis and the
development of a training plan

WoskiFores = The six assessment dimensions are drawn from the
! N O*NET database.

'|_-'I vele Hpers

Competency Portfolio

Identifies job readiness & job retention

personality & behaviors. Additional
dimensions predict success in customer
service and sales occupations.

Higher Performance score suggests mone reliable and gensrally sabsfaciony job pedomance
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Work Styles - represenis the characlenstics thal are crilical to job performance in the areas of achievement anenlalion, social
influence, adjustment, conscientipusness, interpersonal orienlation, independence, and practical intelligence, The following list . \
includes the work style, the work style's definition and the level of imporance. The results are organized by
the level that an individual
Level of Importance possesses the asset (1-7
Achievement/Effort - Establishing and mainiaining personally challenging achievemant goals and exerling high). A frame of reference
effort toward mastering tasks. or example is also supplied
Response - Extremely Important where available.
Concern for Others - Baing sensitve lo olhers' needs and leelbngs, and being understanding and helpful to
others on lhe job /
Response - Extremely Important
Leadership - & willingness to kead, fake chal KRowledge - represents assels related 1o knowledge in work-relaled areas of business & management, manufacturing &
Response - Very Important production, enginesring & technotogy, mathemalics & science, heallh services, education & training, ans & humanities, law &
; public safety. and communications. The following list shows ihe knowledge assels ordened individual's rating. A "77 is the highest

raling while a "1" is the lowest raling. The list includes the assed, the assel's definition and a generic example or frame of
reference for the rated level

Individual Possesses Level
Portfolio Dimensions Clerical - Knowledge of administrative and clerical procedures and sysbems such as word processing
o Job Readiness g}f{;ﬁ;!eglllzﬁ'lgllisg?rd records. stenography and iranscrption. designing forms. and other office procedures
e Job Retention ] _ o .
. Exampile - More than., Crganize a storage sysiem for company fonms B
e Customer Service =
Sal Customer and Personal Service - Knowledge of pnnciples and processes for providing cuslomers and
O SEIEH personal services. This includes customer nesds assessment, mesling quality standards for services, and
e Work Culture evaluation of cusiomer satisfaction.
¢ Knowledge Example - Work 33 a day care aide superviging 10 children 4
o Skills Computers and Elecironles - Knowledge of circudl boards, processors, chaps, electronic equipment, and
o Abilities computer hardware and software, incleding applications and programming
o Work Activities Example - More than.. Use a word processor 4
e Work Environment Mathematics - Knowledage of arilhmelic, algebra. geomelry, calculus, slatisics, and (heir applications
e Work Styles Example - Analyze data to determing areas with the highest sales 4
Psychology - Knowiedge of human behaviar and performance; individual differences in ability. personalkty,
and interests; learming and motivation; psychological research methods, and the assessment and
treatment of behavicral and affective disorders
Example - Understand the impact of alcohol on human responses 4
Serving Individuals In Transition 1
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Job Analysis

Knowledge - represents assets relaled 1o knowdedge in work-rélaled areas of business & management, manufacluning &
production. engineering & technology, mathematics & science, health services, education & wraining, ans & humanities, law &
public safety. and communications. The following list shows the knowledge assets ordered individual's rating. A °7" is the highest
IF|1I!1!:| whike a " 1" is the lowest :I'F|1I:1!:| I'ne gl includes the assel, the assel’s definition and a gernenc E!HIHFIH or frame of
reference for the rated level

Job Requirement Level Importance
Clerical - Knowledge of administrative and clerical procedures and systems such as word
processing, managing files and records, stenography and iranscription, designing forms, and other
office procedures and lerminclogy
Example - Organize a storage system for company forms 5 3

Customer and Personal Service - Knowledioe of principles and processes for providing cusiomes

me Job Analysis is \
very similar to the
Competency Portfolio
except for an additional
rating of importance
(4=high). The list of job
requirements is ordered
with respect to the
highest levels required

@d the most importary

How frequently does this job require electronic mail?
Responss - Every day

How much contact with others (by telephone, face-to-face, or stherwise) is required to perform this job?
Response - Constant contact with others

How often does this job require working indoors in an emvironmentally controlled environment (like a
warehouse with air condilioning)?

Response - Every day

Comparison of Applicants to Job

and F'“’_m”“r'j "'H"‘;i‘:“l"" Tl1i’5"i SKills - represents assels in basic as well as cross-funclional skills in the areas of processing, social, problem-solving
senices, and evalualion ot o . chnical, systems, and resources. The following list shows the skills erdered individual's raling. A *7" is the highes! rating while
Example - VWork as a day cal a "1" is the lowest rating. The list includes the assel, the assetl's definition and a generic example or frame of reference for the
Computers and Electronics -| 1aled level
and computer hardware and
Example - More than.. Use Job Requirameant Leval Importanced
Reading Comprehenslon - Understanding written sentences and paragraphs in work-related
documeants
Example - More than,. Read a memo from management describing new personnel policies 5 (]
Work Environment - represer T T = . - . . ; - — >
relationships, physical wardng o4 Active Listening - Giving full attention fo what other people are saying, faking time to understand
: -y o @ Ihe points being made, askir ueslions as appropnale, and nol inlermupling al maporopnale
The fallowang list includes the wol 1|m|:;:0 9 2a PRMORN g FRrop
Example - Answer inquiries regarding credit references 4 3
eaking - Talking to others 1o convey information effectively.
How often does this job require 5{1[ !JI nt g licand :It  and : H
Example - Inferview applicants to oblain personal and work histo
Response - Every day P pp ps L] 4 3
How frequently does this job require telephone conversation?
Response - Every day Two of the assess-

ments (Work Environ-
ment and Styles) do not
include importance.
The reports for these
assessments just
include the response
for the job.

Applicant Ranking for All Assessments UM CET LI ]
applicants to a job. The
summary shows all

0 Name P R cs S _WC K S A_ WA WE WS assessr;yent results with a
1 ADD3IZ  Sauber, Leah a7 21 54 111 | 272 | 1 23 58 56 a5 A numeric value called an
2 ADDA2 Foster, Larry 53 18 GG B2 268 22 34 38 T Th “A “Index” representing the
3 ADD43  Ekier, Sandy 52 | 28 il 106 285 28 0 43 42 [F “Ad gap related to the job.
4 ADD44  Miles, Lisa 61 24 ] 114 | 220 42 45 oh a7 96 “Ad
5 ADME  Fabnzio, Vickee 589 24 &7 00 216 43 69 147 70 B8 “AJ
8 ADDSE  Puskar. Brian 50 30 63 62 273 | 30 19 53 21 112 | “Ad
A Ko M ol Applicant Ranking by Work Culture Index
8 ADDST  Connors, Megan
9 ADDSS  Oss, Holly [#] Harme Indaex Index Profile (4 Lower Index is Bellar)
10 ADOS1 Cook, Jan I ADDSE Glenn, Beth 202 =]
11 AQDDG2  Sexton, Michelle 2 ADDAE Fabnzio, Vickie 216 ]
3 ADSD Os5, Holly 218 -}
4 ADDd4 Miles, Lisa 220 i |
/A rofile is available for each o Aot Cock, o = N—
dir?]ensions. The results are S tfwmm' i o S
listed so the top candidates 7| ADOGZ Sexion, Michelle 231 —
can be identified easily. The B| A7 Feslar, Lamy #65  —
lower the Index, the better ¥ ADD32 Sauber, Leah 72—
the match is to the job. 10 AMOS3 Puskar, Brian 273
\ 11 ADD43 Ekiert. Sandy 285 [=————1
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Comparison of Applicant to Jobs

o] Job
1 13-2082.00
2 25-4031.00
3 31808500

Job Ranking for All Assessments

Tax Preparers
Library Technicians ‘A 21 3B 6T 24 16 19
FPharmacy Aldes ‘Al 2 &2 TO T3 2 25

WC K 5 A WA WE Ws
‘Al 2z 456 64 29 730

WPA can compare an \
applicant to many jobs
(O*NET or local). The
summary shows all
assessment results

with a numeric value
representing the gaps. j

Ghis is a match to O*NET
jobs as indicated by the
ID number which. Results
from the program WPA
may be used to see how
well an individual matches
kto recommended jobs.

Gap Analysis

o] Avallable Job
1 254403100  Library Technizans
2 13-2082.00
3 31-89085.00

Tax Preparars
Pharmacy Aides

Job Ranking by Work Activities Index

Index Profile
24
29 |
73 1

Tata

Sales and Marketing - Knowledpe of principles and methods for showing, promaoting, and seling products or Sservices
This includes marketing stralegy and taches. product demonstrabion. sakes ischniques, and sales control sysiems

English Language - Knowledge of the struciure and content of the English language induding the meaning and spelling
of words, rules of composition, and grammar

Clerical - Knowledge of adminisirative and clencal procedues and Sysiems swech as word procassing, managing fles and
reconds, stenography and ranscripton, desgning forms, and other office procaduras and Demminciogy

Computers and Electronics - Knowiedge of cocuill boards, processors, chips, slecironic eguipment. and computer

hardware and software_ incheding appiications and programming OO0AJo0-d 4
Economics and Accounting - Knosledge of economc and accounbng pnncapkes and practces, the hinancal markets

banking. and thi anahysis and repanting of rancial data ohJoooo-3 3
Customer and Persenal Service - Knowledge of principles and processes for providing customer and personal services

This incledes customer needs assessment, maating quality standards for services, and evaluation of cusbomer

satisfaction ooah.Joo-3 3
Education and Training - Knowledge of principles and mathods for cumculem and fraining desgn, teaching and

ingtruction fior individuals and groups, and the maasurement of traning efects O o= 1 1

Al Other Requirements (Mot Shown) 0

Job Knowledge Requirement Key Index
OA0a 003 9
DACD00-3 [}

0000, Ao=4 4

&
€

ﬁe Gap Analysis \
represents the differ-
ence between the
applicant’s rating (A)
and the job evaluator’'s
rating (J). This differ-
ence, along with the
importance rating (1-4)
is used to generate the
Gap Index. The sum of
the gap indexes is used
to mea-sure the gap. If
the ratings are the
same the index would
be “0”.The greater the
gap index the more

likely that training will
0 wa reauired. /

ﬁ\is detailed report
pinpoints the specific
gaps between Job
Requirements and
Applicant Assets. The
higher the Index the
greater the gap. In
many instance the gap
is used to develop a
specific training plan.
The gaps also serve as
highly relevant
discussion points

@rinq the interview.

Gap Analysis

Job Work Activities Requirement
Identilying Objects, Actions, and Events - ldentifying information by categonzing, estimating, recognizing dfferences
or similarities. and delecling changes in drcumstances or events
Evaluating Information 1o Determine Compliance with Standards - Usong relevant information amd individual

Key  Incex

udgmen o detenming whather evenls oF [ eulationg, o wncands &
Gatting Information - Dbeening viry VAN SOUMCES 3
Pr-:u;assirlg Information - Comphng, codeg, caleqonzng. calculabng, tabulating, audiing, of venfyang informabon o

data o -3 a
Perlorming Administralive Aclivilies - Performing day-le-day administrabve tasks such as maintairing infermaticon

files and processing pagensork w3 3
Analyzing Data or Information - ldentfymg the underying princapbes, reasons, of facts of informaton Dy Dreaking down

mnbormabon of daka inls separate parts Lot W Cata e e 2
Communicaling with People Quiside the Qrganization - Communicating with people outside the organization

representing the organization to customers, the public. govemment. and ciher external sources. This information can

be exchanged in person. in writing, or by telephone or e-mail Joaa-2 2
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